Outcomes Eocus
Community Living Services

‘There are More Questions than Answers’

Benchmarking and Service Imprevement
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Innovation In action...

“Sometimes you Just have toe) create
What you want te e part of

Geri Weitzman
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Community Living SerVices...

CLS senvices started i 2004 — anl innevation: by
CNVIDHB

6I NGOrst partnered with' lecality based clinical
Services

EGUI Unigue features of sernvice
a [Low case leads
a Use ofi Elexi-fund

x Bullding community capacity:/ community.
development

n Personalised support and recovery: planning




A United Natiens appreach...

“We are , of course a Nation of differences,
those differences are the source of our
strength” ;coe
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A United Natiens appreach...

Separaterlocations, languages

Nationalf anadf civic pride

A competitive environment I.e. guanding oul 6WR| FeSOUICES

DoINg a geed jok IR Ul ewn Countres

We all have commoniIssues and are: largely, domg the same things

Understoed the need to:
n [hink Glebally and Act Locally, rather than
n  Think Locally andl Act LLocally.




The things that brought us together ...

A challenge by the DHB to use! mfermation infa way. that led te
Glokal Imprevements te) Service: delivery and Uutcemes

Alignment to' a common; Vision: Wanting te Impreve CLS SerVvices
Agreement to wWoerking together to make: a diffierence
A willingness ter talk and Ieaim; fieny each other

e trick was how! to open: U arnew’ kind of dialogue — tor use and
share Infiermatien In a Way: that Wasi censistent: With achieving eur
Vision

...keep us together.




An outcomes focus...

FOCUSING 01 OUtcomes

Allewedl ther develepment ofi a Venicle Which
enanled us ter Werk tewards the: Vision

fhe CLS Benchmarking Eerum




The CLS Benchmarking forum key
elements...

Visien / leadership: Suer Hallwright

Eermal structure: TOR developed / Erank liacey. chair

sSenier Leadership and ‘Buy: Ins NGO CEOQS, Seniol
Managers, Eunderand Planner support, Mental Health
Develepment: ieam

CﬁclJlrdination /. Communication / Linking Systems: Ross
Phlines

Use ofi Information; expertise, system and content
knowledge: Phillipa Gaines; / Will-Hawaorth




Key System elements driving
PrOQress...

FUnding and planning supperting USe: of infermation| asia
Means off Service Imprevement

“Before you get your questions, answered yeu have to
get them asked” B Farr

The anility for the' peeple: Using Infernatieon te: question
What (It means), Whay: (We: areloeking atit) ancd-hew: (It
ias been created)

Agreement on domalns; for reporting — Inclusion; or
rejection and the anility ter mfluence




Key System elements driving
PrOQress...

“Infermatien IS a seurce of learning hut Unless it IS erganized,
processed and availablerto therright peopleiin a fermat for decision
making, It Isia burden not a benefit.” william Pollard

Development off understanding of the: reperting language /.
expectations - data dictienany

Getting reports hack changed peoplesilevel ofi interest (fiom CEO's
10 CLS wWorkers captuing and using the data)

Other local iniiatives influencing CLS that contrbute to trust and
collaboration




A Systems Perspective...

CLS Benchmarking
Forum

CLS Capacity Building
Group

CLS / Clinical Services

Partnership CLS Service Improvement

Group




What is collected

At registration
a Refierral data
s Housing|, Location, Employment, SUpport Infermation

Moenthaly,

m Senvice delivery data (contacts, time, fiexi-funad
spend)

1 [Housing|, Lecation, Empleyment, SUpport infermation

m Senvice summany information (ETE, community
development, travel)




How/

NGO's use an Excel spreadsheet
a Pickiist optiens

s NHI valigatiens

m XML sulbmission filer (Healthlink)

Validation: rules prevent sunmissioniofi airty data” — ertrol
messages automatically returmed to; NGO for correction
PHIOK 6 acceplance: of report

Stored infdatawarehoeuse at CNVIDHB — NHI Specific
Infermatien gives: Whole picture™ of care hetween clinical
andi NGO service




Wihat IS reported back?

Three domains. A number of outcomes within each
domain
s Consumer Demain (demoegraphics, access etc)

s Outcemes and Services (heusing, empleyment, cost of service
etc)

s Quality’ (acute service utilisatien, direct contact time, LOS etc)

Benchmarked! Dashkoard withrall previder data ane
aVerages

Individualised data for eachi previder Indicating trenas
OVET time




% Of Clients

Housing Status Since Registration — All Current Clients
- December 2008

Good ToBad [ Good To Good
I Bad To Bad I Ead To Good




% of Current Clients who have used REEDHG ar Inpatiant
Services in the last 3 months - December 2008

1
20%
CLS Average
0% A B C D E F G H J



Average Length of Stay (Days)

o]

Average Length of Stay in CLS Services (Current Clients)
December 2008




% Of Clients
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Ianeyvation comes only: fiemireadily
and seemiessly sharing
IfeMatien rAther than hearding
it” T. Peiers
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So again the keys to success...

Leadership

TSt

Genuinge collaknoration and commitment
Common; puljeose: anad goal

Creating a safe learming environment — FOR EVERYONE




Questions Please?
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