
Equip Background

•Established in 1990

•Contracted to WDHB and ADHB

•Current contracts include CSW, POC, Res Rehab, OA 
CSW and Caring for the Caregivers groups.

•Equip service users have access to a dietician, CBT 
therapists, Chaplin, housing specialist and career planner 
within Equip.

•Measuring outcomes since 2003, database developed to 
support this.



Assessments used by Equip

• Internal service user assessment data.

• Service user satisfaction surveys.

• Service user family satisfaction surveys.

• Employee satisfaction surveys.

• Employee stress surveys.

• Timesheets for support staff.



The Community Health Record

• The Community Health Record (CHR) (Falloon and Associates, 2000) 
is a stardardised psycho-social tool that measures outcomes across a 
number of domains, these include;
– Accommodation (including hospital and respite use).
– Relationships/friendships.
– Occupation (type and amount).
– Education.
– Leisure activities.

• The CHR is completed each 6 months with every service user and is 
entered into the Equip database.

• In 2008 Equip revised the CHR to measure service user goal 
achievement. Data from this will become available later in 2009.

• The Equip database allows this data to be examined by the Equip 
service, locality, gender, ethnicity, support worker (or any combination 
of these).



CHR sample questions



CHR sample report (1)

Fig 9a  POC: Percentage of clients engaged in 
paid work
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CHR sample report (2)

Fig 9c  POC: Percentage of clients engaged in
 leisure activities
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Service user and family 
satisfaction surveys

Postal surveys

• Service user satisfaction surveys are mailed out every 6 months to 
all service users.  

• Service user family/whanau satisfaction surveys are mailed out 
every 6 months to all service user families.

• Surveys are anonymous and are not linked to service teams.

• Response rate varies between 25% to 42% approximately. 

• Ongoing challenge to increase the survey response rates. Highest
response rate was achieved when follow up phone calls were 
utilised. 

• Surveys kept short (10 to 12 questions with section for comments) 
and prizes are used to ‘entice’ a greater response.



Satisfaction surveys sample 
report (1)

Fig 16: Client and family satisfaction: assistance in maintaining 
accommodation
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Satisfaction surveys sample 
report (2)

Fig 15: Client and family satisfaction: client relationships with 
family members and others
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Staff timesheet data

• Staff enter timesheet data directly into the 
database.

• Timesheets track meetings, purpose of 
meetings, the Equip service, staff travel 
distance/time, administration, study and leave.

• The Equip database allows this data to be 
examined by Equip service, locality, support 
worker (or any combination of these).



Sample staff timesheet



Timesheet outcomes 
sample report



The Equip database

• Flexible service user and staff management 
system incorporating

• MOH and DHB reporting requirements (for 
example PRIHMD)

• Incident/complaint reporting

• Timesheet reporting

• Assessment reporting

• Note taking



The Equip database cont…

• Developed by the Equip database team.

• Database engine is open source software. 
• A modular system that allows new components to 

be installed and updated quickly. 

• New components are quickly linked into existing 
components.

• Ad-hoc demands can be quickly met.

• Support from Massey University Department of 
statistics in developing advanced statistical analysis 
techniques. 



Current developments

• Staff management system that can track 
staff caseloads over multiple Equip service 
units.

• Reporting service user goal achievement 
at an organizational level.


