IIMHL Leadership Exchanges and Knowledge Exchange - New Zealand activities and outcomes

Activities
"Rising to the Challenge”
Mental Health & Wellbeing
Outcomes Framework

Leadership
Matches

Combined
Meetings

Between Exchange
IIMH-supported
training and
education,
workshops, videos

. J
~

IIMHL
Communicatons
* IIMHL Update
*' Make it so'
* NZ newsletter

Short-term
Outcomes

Leaders from
different countries
linked with NZ

Increased
awareness of key
policy
developments
within NZ & IIMHL

Increased
awareness of
innovative and best
practices; and
research

Identified best
management and
operational practices
within NZ & IIMHL

"Talent-spotting"
young leaders in NZ

Intermediate
Outcomes

Ongoing relationships
with international
leaders through
contact between
exchanges

Strengthened
workforce
development of NZ
mental health/

Long-term
Outcomes

(" Leadershiowil )

Leadership will
influence NZ
services through
implementing
best practice,
innovation and

addiction leaders

/
/ Positive changes \

implemented in NZ
services:
- doing things better
- sharing innovation
- sharing research
- development of

young leaders in NZ

- /

research
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Goal
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etter
mental
health and
wellbeing
outcomes for
NZ

consumers
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